Pennsylvania Broadband Development Authority
Board Meeting Minutes
November 17, 2022
Keystone Building Meeting Center, Forest Room & Microsoft Teams Meeting
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Call to Order



Chairwoman Snyder called the meeting to order at 10:00 AM.
Lori Butler conducted a roll call of the board members and confirmed quorum.

Approval of November 10, 2022, Meeting Minutes

Chairwoman Snyder called for a motion to approve the minutes as presented to the board. Motion
made by Dr. Kopko. Motion was seconded by Senator Kristin Phillips-Hill. Chairwoman Snyder
asked for all Board members to approve or deny the motion. Motion passed unanimously.

Adoption of the Pennsylvania Statewide Broadband Plan

Deputy Director Erin Wachter provided an overview of the final draft of the Pennsylvania
Statewide Broadband Plan. Erin outlined Act 96 of 2021 and the requirement to adopt a statewide
plan by the December 22, 2022, deadline. She provided a brief background on the history of the
plan and the various steps taken to present the final draft to the Authority Board. Erin outlined
several comments and feedback that was provided by the sub-committee members and expressed
appreciation for their time and efforts.

Mark Critz asked if the adoption of the plan precludes any amendments or changes that may be
wanted/required as the Authority continues its work. Erin confirmed that this plan will be iterative,
and that data and information may change, which requires updates and changes to the plan.
Executive Director Brandon Carson advised the document is amendable and will be updated to
align with state and federal requirements.

Chairwoman Snyder called for a motion to approve the Pennsylvania Statewide Broadband Plan.
Mark Critz motioned. Seconded by Chairwoman Gladys Brown Dutrieuille. Chairwoman Snyder
asked for all Board members to approve or deny the motion. Motion passed unanimously.

Update on Request for Proposal (RFP) for the Digital Equity and BEAD Planning Effort

Brandon Carson reiterated that the Statewide Broadband Plan would serve as guide for next steps
to stand up the Digital Equity Statewide Plan and Broadband Equity, Access, and Deployment
(BEAD) 5-Year Action Plan. Brandon provided an overview of the planning awards received, $1.6
million for Digital Equity and $5 million for BEAD.

Brandon outlined the key objectives in the RFP; development of a stakeholder engagement plan,
support framework development of the 5-Year Action Plan and Digital Equity Plan. The framework
will include an asset inventory, coordination with Penn State Extension, as well as coordination
with local governments and service providers to ensure projects are completed in a timely fashion.
Brandon also provided a timeline to procure a consultant(s) and the deadline to submit the 5-Year
Action Plan and the Digital Equity Plan.

Brandon introduced Nicole Ugarte, Pennsylvania’s Federal Program Officer with NTIA. Nicole
Ugarte reiterated the timeline for the plans and the importance of local coordination. She outlined
what NTIA will be looking for, which is transparent and comprehensive engagement and assurance
that all communities are integrated into planning efforts. Nicole confirmed that Pennsylvania is
well positioned in its efforts.

Chairwoman Snyder asked for comments on the overview provided, there were none.



V. Public Comment
Chairwoman Snyder asked that Lori Butler open the floor for public comments.

Mark Critz commented on the FCC releasing its mapping data and asked whether a timeline exists
to challenge the FCC map, to which Nicole confirmed that the challenge process is ongoing,
however, for consideration in the BEAD allocations, challenges must be submitted by January 13,
2023. NTIA anticipates the final allocations will be determined by June 30, 2023.

Juliet Fink-Yates, with the City of Philadelphia, asked whether the City should engage with Penn
State Extension on this challenge process. Brandon Carson confirmed that we will be doing
outreach in the coming weeks, regarding engagement of local governments. She also asked about
the FCC’s ACP Outreach Grant Programs and whether the Authority will be coordinating efforts
on application submissions. Brandon confirmed that the Authority is currently reviewing the
Notice of Funding Opportunity.

Jim Mercante, with the Southern Chester County Digital Equity Coalition, asked if the Statewide
Broadband Plan is available to view by the public and how it is obtainable. Kalie Snyder
mentioned the plan is posted on the PA Broadband Authority website. Jim also asked if the policy
suggestions that were not incorporated into the plan were available for review on the website.
Erin confirmed not at this time. Lastly, he asked if part of the Plan is to ensure there is
organizational capacity and oversight at the county level and whether local governments should
work with the Authority to identify needed resources to ensure capacity for oversight. Brandon
confirmed that this will be part of the 5-Year Action Plan and Digital Equity Plan and will be an
ongoing effort in the Authority’s outreach initiatives.

Chairwoman Snyder announced that this will be her last meeting as Board Member and Chair.
She provided remarks on the tireless efforts made to get here and her collaborative efforts with
Senator Phillips-Hill. Chair Snyder also thanked the staff and the Board members for their
dedication and contribution.

Senator Kristin Phillips-Hill also commended Chairwoman Snyder for her contributions to this
effort and thanked her for her partnership and leadership in their combined efforts to expand
broadband in the commonwealth.

Chairwoman Brown Dutrieuille thanked Chairwoman Snyder on behalf of the PA Public Utility
Commission.

VI. Adjournment

Chairwoman Snyder called for a motion to adjourn. Motion made by Senator Phillips-Hill. Motion
seconded by Dr.Kopko. Meeting adjourned 10:45 AM.

Respectfully submitted,
Senator Kristin Phillips-Hill
Secretary



