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Pennsylvania Broadband Development Authority 
Outreach & Education Sub-Committee Meeting Minutes 

February 20, 2025 
Virtual - Microsoft Teams Meeting 

 
 
Sub-Committee members in attendance 
 

• Dan Alwine, Subcommittee Chair, Pittsburgh Chamber of Commerce 
• Bailey Fisher, State & Local Affairs Specialist, Pennsylvania Farm Bureau 
• Joe Gerdes, Director of Government Relations, PA State Association of Township Supervisors 
• Carrie Nace, Legislative Director, PA State Grange 
• Carrie Cleary, Executive Assistant, Office of Commonwealth Libraries 
• Maurice Cobb, Secretary/Treasurer, PA AFL/CIO 

 
Department of Community and Economic Development (DCED) staff in attendance 
 

• Kalie Snyder, PBDA Outreach and Engagement Manager 
• Mary Markle, PBDA Executive Assistant 
• Felicia Duger, PBDA Deputy Digital Director 

 
Guests in attendance 
 

Eleven guests participated virtually.

I. Call to Order  
 
The meeting was called to order at 2:31pm. Mary Markle conducted roll call and provided 
housekeeping items.  
 

II. Approval of the October 24, 2024, and December 18, 2024, Meeting Minutes 

Carrie Nace motioned to approve the minutes followed by Bailey Fisher’s second. Motion 

passed. 

Before proceeding with the agenda items, Chair Alwine asked Kalie Snyder to provide an update 
on the status of federal funding as it relates to PBDA programs. 
 
Ms. Snyder acknowledged activity at the federal level around funding that has already been 
identified for deployment and assured that the PBDA will stay committed to internet for all. She 
added that the PBDA is working with the Governor’s office and federal partners to monitor 
developments and will communicate information as it is available and necessary. 
 
Chair Alwine reminded that the Outreach & Education subcommittee is looking for a co-chair 
and suggested reaching out to Mary Markle or Kalie Snyder with questions or to indicate 
interest. 
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III. BEAD Program Update 

Ms. Snyder stated that the BEAD program application window closed on February 7th with 239 
applications received from 26 individual applicants. Technologies in the applications included 
fiber to premises, hybrid fiber coaxal, licensed fixed wireless and low earth orbit. 97% of the 
proposed locations had at least one bid and 85% received two or more. Applications are being 
reviewed and cured.  An updated broadband map will be available, featuring a layer that will 
show proposed areas and the technology type proposed for that area. Financial and applicant 
information will not be included. 
 
Carrie Cleary asked if the total amount requested was shared. Ms. Snyder replied that it was 
not. 
 
At his time the PBDA is continuing to work toward implementing the digital equity plan. 
Information will be shared as it is received. 
 
 

IV. Digital Equity (DE) Capacity Grant Update 

At his time the PBDA is continuing to work toward implementing the digital equity plan. 
Information will be shared as it is received. 
 

V. Digital Connectivity Technology Program – Round Two 

PBDA will open round two of the Digital Connectivity Technology program in April. Changes to 
the program page on the PBDA website will include an update to the FAQs, the timeline as well 
as webinar information. Ms. Snyder asked the committee to promote this round of the program 
and said she will be working with Carrie Cleary to reach out to libraries.  
 
Chair Alwine asked if first responders, i.e., ambulance company or fire department would be 
eligible. Kalie responded that if they can provide access to the general public, they could be 
eligible, and she encouraged the committee to read the guidelines. 
 

VI. Broadband Ready Community Program (BBRC), Update 

Ms. Snyder stated that there are sixty-eight designated entities in the BBRC program, across 13 
counties. Five have passed a resolution and will be acting as their own champion. She 
encouraged the committee to continue to share out information about the program until it 
closes in March. Chair Alwine noted the increase in participation since it was revised. 
 

VII.  New Business 

No new business reported.  

        VIII. Public Comment 
  Chair Alwine asked Mary Markle to conduct public comment. 
 

Chris Field commended the PBDA team for their work and the response to the BEAD        
program. 
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VIII. Adjournment 

Chair Alwine reminded that the next meeting is April 17th. Chair Alwine will be out of town and 
asked for a committee member to offer to facilitate the meeting.   
 
Chair Alwine asked for a motion to adjourn the meeting. Motion was made by Carrie Cleary and 
seconded by Bailey Fisher. Meeting adjourned at 2:53pm. 


